TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

BUUDIEN VIET NAM Poc lap - Tw do - Hanh phiic
$6: 101/QD-BDVN-HDTV Ha Noi, ngay 19 thdng 8 nim 2021
QUYET PINH

V/v phé duyét Chién lrgc phat trién giai doan 2021-2030
cia Cong ty TNHH MTYV In tem Buu dién

HOI PONG THANH VIEN TONG CONG TY BUU PIEN VIET NAM

Cdn cir Nghi dinh s6 17/201 7/ND-CP ngay 17 thang 2 nam 2017 ctia Chinh phii vé
viéc quy dinh chitc ndng, nhiém vu, quyén han, va co cau to chirc cua Bo Thong tin va
Truyén thong;

Can cir Nghi dinh s6 10/2019/ND-CP ngay 30 thang 01 ndm 2019 cia Chinh phi
Vvé thuc hién quyeén, trdch nhiém cua dai dién chu so hitu nha nudc;

Can cir 'Dié:u lé to‘: chirc va hoat dong cua Ti (5ng cong ty Buu dién Viét Nam ban hanh
kem theo Quyét dinh so 1538/OD-BITIT ngay 01 thang 9 nam 2016 cua B¢ truong Bo
Thong tin va Truyén thong;

Cén cit Piéu !é 16 chd"c va hoat dong cua Cong ty TNHH MTV In tem Buu dién ban
hanh kém theo Quyét dinh sé 130/QD-BDVN-HDTV ngay 26/7/2018;

Cdn cit cde y kién cia thanh vién Hpi dong thanh vién,

Xét dé nghi cua Tong gidm doc Tong cong ty Buu dién Viét Nam tqi to trinh 56 3623
/TTr-BDVN-NCPT-KHDT ngay .4 5 /8/2021 vé viéc hoan thién cdc ngi dung phé duyét
Chién lugc phat trién giai doan 2021-2030 va Ké hoach 5 nam giai doan 2021-2025 cua
Cong ty TNHH MTYV In tem Buu dién,

QUYET PINH:

Piéu 1. Phé duyét Chién lugc phat trién giai doan 2021-2030 ctia Cong ty TNHH
MTV In tem Buu dién véi céc ndi dung chinh nhu sau:

1. TAm nhin 2030

1.1 Cong ty TNHH MTYV In tem Buu dién phén d4u try thanh don vi hang dau vé
san xudt, in bao bi tem nhan phyuc vy chuong trinh phat trién kinh té khu vuc nong thon
theo myc tiéu quoc gia xdy dyng nong thon méi (OCOP) dé san xuét va hoan thién céc san
phm truyén théng, diic trung ving mién.

1.2 Cong ty tap trung phat trién san phdm mai v6i cong nghé in dot pha, cai tao,
nang cao chat lugng san pham, cdc phuong thire kinh doanh, m¢ rong va phat trién thi
treong hién co.

2. Quan diém phat trién

2.1 Mé rong kinh doanh t6i cac phan khic méi cua nganh in song song voi viée duy
tri cac san pham in, 4n hién hanh phuc vu nhu cau ndi bd va bén ngoai, ddm bao nim bit
dugc nhu cau khéch hang trong bdi canh méi.

2.2 Manh dan ddi méi, mé rong quy md, dia ban hoat dong dé tiép can va chiém
linh khach hang tai cac thi truong tiém ning trén toan qudc, tin dung va phat huy t6i da loi
thé chung ctia Téng cong ty Buu dién Viét Nam.




2.3 Cai tién vé cong ngh¢, hién dai hoa trang thiét bj, ap dung d6i méi cong nghé
thong tin, chuyén ddi s6 vao san xuét kinh doanh, ddm bao chét lwong san pham va bao vé
moi truong.

3. Muc tiéu phat trién giai doan 2021-2030
Pam bao toc do ting trudng cia Cong ty trén céc chi tiéu:
- Doanh thu ting truédng binh quan 13%/nam.
- Loi nhuan truée thué ting trudng binh quan 9%/nim.
- Ty suét lgi nhuén sau thué/vén chi s& hitu ting truéng binh quén 6%/nam.
- Ning suét lao dong binh quén ting truéng 12%/nam.
- Thu nhép binh quéan ctia ngudi lao dong tang trudng 12%/nam.
4. Pinh hwéng phat trién
- Chuy~én ddi trong tam san phém sang nhﬁp mac, bao bi, san ~phém chét lugng cao
cho cép chuoi phan phoi hang hoéa quy mé 16n, ho trg cho TMBT, ho trg néng san Viét ra
toan cau.
- Hop tac, lién két: hop tac duoc vai cac don vi trong ndi bd Tdng cong ty va cac dbi
tac cia Tong cong ty, mang dén giai phap toan dién cho khéach hang.
- M¢ rong thi trudng ra toan qubc, dap tmg nhanh chéng nhu cau khach hang.
- Vitng manh v& td chirc san xuét, phat huy cao d§ moi nguck)n‘ Iwc dé nang cao ning
luc canh tranh va khong ngirng nang cao doi song va vat chat, tinh than cho nguoi lao dong.
Piéu 2. T chire thuc hién
1. Cong ty TNHH MTYV In tem Buu dién

- Xay dung va ban hanh cac giai phap, chuong trinh hanh dong, cac du an, dé an
nham cu thé héa ndi dung chién lugc, phan bd ngudn luc phu hop va td chire trién khai.

- T4 chirc trién khai bam sat muc tiéu, dam bao tinh gén két tong thé giira cac chuong
trinh, dy 4n, cac by phan va don vi trong Cong ty TNHH MTV In tem Buu dién v6i Tong
Cong ty Buu dién Viét Nam cung céc don vi thanh vién khéc.

2. Téng cong ty Buu dién Viét Nam

- H3 tro, theo doi, giam sat viéc trién khai chién lugc cua Cong ty TNHH MTV In
tem Buu dién.

- Thuc hién vai tro dai dién chui s& hitu nha nuéce theo chirc nang chuyén mon
Piéu 3. Quyét dinh nay c6 hiéu lyc ké tir ngay ky ban hanh.
Piéu 4. Toéng Giam dbc; Chanh Vin phong; Trudng cac Ban chuyén mon nghiép

vy, Trung tﬁrr;; Chu tich, Giam dbc cong ty TNHH MTV In tem Buu dién chiu trach nhiém
thi hanh Quyét dinh nay./.

Nl ithdn: TM. HOI PONG THANH VIEN
- Nhu diéu 4; S

- Thanh vién HDTV;

- TGD va cac PTGD;

- Cong ty TNHH MTV In tem Buu dién (dé t/h);
- Luu: VT, KHPT, NCPT, TCKT, TCLD.
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