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QUYET DINH 

V/v phe duyet Chi& luvc Oat tri& giai clop 2021-2030 
ciia Cling ty TNHH MTV In tern Baru dien 

HOI BONG THANH VIEN TONG CONG TY BUt BIN VIVI' NAM 

Can ar Nghi clinh so 17/2017/ND-CP ngay 17 thong 2 nam 2017 clia Chinh phti ve 
viec quy clinh chtiv nang, nhiem vy, quyen hgn, va ca cau to chirc ctia BO Thong tin va 
Truyen thong; 

Can ar Nghl dinh so 10/2019/ND-CP ngay 30 thong 01 nam 2019 awl Chinh phi 
ve thtrc hien quyen, trach nhiem cita dai dien chi sa haw nha ntrac; 

Can cir DMu le to chew va hogt &Ong ciia Tong cong ty 	dien Viet Nam ban hanh 
kern theo Quyi't clinh so 1538/QD-BTTTT ngay 01 thong 9 nam 2016 cita Bo trtrang BO 
Thong tin va Truyen thong; 

Can cer Dieu le to chik va hogt clOng cua Cong ty TNHH MTV In tern Buu dien ban 
hanh kern theo QuyAt clinh se,  130/QD-BDVN-HDTV ngay 26/7/2018; 

Can ar cac y kie'n czia thanh vien HOi clOng thanh vien; 

Xet de nght cita Tang giam clef c Tang cong ty Buu (lien Viet Nam tai to trinh so .623 
/TTr-BDVN-NCPT-KHDT ngay ./0. /8/2021 ve viec hoan thien cac not dung phe duyet 
Chien luac phat trie'n giai dogn 2021-2030 va Ke hooch 5 nam giai dogn 2021-2025 cila 
Gong ty TNHH MTV In tern Buu dien; 

QUYET DINH: 

Dieu 1. Phe duyet Chi6n lugc phat tri6n giai doan 2021-2030 cua Cong ty TNHH 
MTV In tern Buu dien vai cac not dung chinh nhu sau: 

1. Tam nhin 2030 
1.1 C6ng ty TNHH MTV In tern Buu dien phAn dau to.  thanh don vi hang dAu ye 

san xuAt, in bao bi tem nhan phvc vv chuang trinh phat tri6n kinh to khu \rue nong thon 
theo mac tieu quoc gia xay dung nong th6n mai (OCOP) de san xuat va hoan thien cac san 
pham truyen thong, otac trung \Tung mien. 

1.2 Cong ty tap trung,  phat tri6n san phAm mai \Teri cong nghe in d6t pha, cai tao, 
nang cao chat lugng san pham, cac phuung thirc kinh doanh, ma rOng va phat trien thi 
tnr6ng hien c6. 

2. Quan diem Oat tri& 
2.1 Ma rOng kinh doanh tai cac phan khdc mai cilia nganh in song song vai viec duy 

tri cac san pham in,an hien hanh phvc vv nhu cau not b6 va ben ngoai, dam bao nam bat 
duvc nhu cau khach hang trong boi canh m6i. 

2.2 Manh dan d6i mot ma rOng quy mo, dia ban hoat &Ong de tip can va chi6m 
linh khach hang tai cac thi tru6ng tiem nang ten toan quoc, tan dung va phat huy toi da1gi 
the chung cua Tong cong ty Buu dien Viet Nam. 



2.3 Cai tidn vd cong nghd, hidn dai hod trang thidt bi, ap dung d6i mai cong nghd 
thong tin, chuyen doi so vao san xuat kinh doanh, dam bao chat lugng san pham va bao vd 
moi tnrong. 

3. Mut fiat' Oat trien giai 'lop' 2021-2030 

Dam bao t6c d6 tang twang dm Cong ty tren cac chi lieu: 

- Doanh thu tang truang binh quan 13%/nam. 

- Lgi nhuan tnrac thud tang twang binh quan 9%/nam. 

- Ty suit lgi nhuan sau thud/vdn chili so him tang truong binh quan 6%/nam. 

- Nang suit lao ddng binh quan tang tnrang 12%/nam. 

- Thu nhap binh quan cfra ngu6i lao d6ng tang truang 12%/nam. 

4. Dinh hulfrng Oat trien 

- Chuydn d6i trong tam san phim sang nhan mac, bao bi, san phim chit Luang cao 
cho cac chuoi phan ph6i hang Ma quy mo 16n, 116 trg cho TMDT, 116 trg nong san Vidt ra 
toan cau. 

- Hop tic, lien kit: hop tic dugc voi cac don vi trong not bd T6ng cong ty va cac d6i 
tic dm T6ng cong ty, mang den giai phap toan din cho khach hang. 

- MO r6ng thi truing ra toan qu6c, dap Ong nhanh chOng nhu eau khach hang. 

- Vang manh vd to chirc san xuit, phat huy cao d6 mgi ngudn luc dd nang cao nang 
luc canh tranh va kh6ng ngirng nang cao d6i song va vat chat, tinh than cho nguoi lao ddng. 

Dieu 2. T6 chirc thtrc hidn 

1. Cong ty TNHH MTV In tem Btru din 

, - Xay 
the 

va ban hanh cac giai phap, chucmg trinh hanh d6ng, cac du ,an, de an 
nhm cu 	the h6a not dung chien lugc, phan bo ngu6n luc phir hap va to chirc trien khai. 

- T6 chirc tridn khai barn sat nwc tier', dam bao tinh gin lcdt tong th'd gicra cac chuong 
trinh, du an, cac b6 phan va don vi trong Cong ty TNHH MTV In tern Buu din v6i Tong 
C6ng ty Buu din Vidt Nam ding cac don vi thanh vien khac. 

2. Tang cong ty Biru MO Vi0 Nam 
- H6 trg, theo clOi, giam sat vide tridn khai chin luc cfra Cong ty TNHH MTV In 

tem Buu didn. 

- Thuc hidn vai tro dai din chi' so him nha nu& theo chirc nang chuyen mon 

Dieu 3. Quydt dinh nay c6 hidu luc kes tir ngay 14T ban hanh. 

Dieu 4. T6ng Giam ddc; Chanh Van phOng; Trugng cac Ban chuyen mon nghidp 
vki, Trung tam; Chir tich, Gia 6c cong ty TNHH MTV In tern Buu din chlu trach nhidm 
thi hanh Quydt dinh nay./. 

Nai nlifm: 
- Nhu dieu 4; 
- Thanh vien HDTV; 
- TGD va the PTGD; 
- Cong ty TNHH MTV In tem Buu dien (de t/h); 
- Luu: VT, KHDT, NCPT, TCKT, TCLD. 

TM. HOI BONG THANH VIEN 

CHU TICH 

.,
i  Nguyen Ha Thanh 
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