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QUYET DINH 

V/v phe duyet Ke ho#ch san xta't kinh doanh giai don 2021-2025 
cua C8ng ty TNHH MTV In tem Btru dien 

HOI BONG THANH VIEN TONG CONG TY BIAJ DItist VIVI' NAM 

Can cu Nghi clinh so 17/2017/ND-CP ngay 17 thcing 2 nam 2017 clia Chinh phi ve 
viec guy clinh chtk na'ng, nhiem vu, qui4n hgn, va co.  cau to chic czia BO Thong tin va 
Truyen thong; 

Can ar Nght clinh so 10/2019/ND-CP ngay 30 thong 01 Want 2019 cica Chinh phi ve 
thzec hien quyen, trach nhiem cua dai dien chti s& frau nha ntroc; 

Can cir DiL le to chic va hogt Ong ciia Tang cong ty Buu dien Viet Nam ban hanh 
kern theo Quyk dinh so 1538/QD-BTTTT ngay 01 thong 9 nam 2016 cua BO truing BO 
Thong tin va Truj4n thong; 

Can cu. DiL le to chic va hogt clOng cti a COng ty TNHH MTV In tern Buu dien ban 
heath kern theo Quyk clinh so 130/QD-BDVN-HDTV ngay 26/7/2018; 

Can cu cac y kien cua thanh Wen HO i 'clang thanh vien; 

Xet de nght cita Tang giam do c Tang cong ty Buu dien Viet Nam tai to trinh se; AZ  .-3 
/TTr-BDVN-NCPT-KHDT ngay ata /8/202114 viec hoan thien cac not dung phe duyet Chikz 
luac phat trikt giai down 2021-2030 va Ke hoach 5 nam giai down 2021-2025 ciia Cong ty 
TNHH MTV In tern Buu dien; 

QUYET DINH: 

Dieu 1. Phe duyet Ka hoach san xuat kinh doanh giai doan 2021-2025 dm Cong ty 
TNHH MTV In tern Buu dien vii cac not dung chinh nhu sau: 

1. Muc tieu cu the 
Nam 2025, lupe tieu san xudt kinh doanh nhu sau: 

- Doanh thu: 450 ty ding. 

- Lqi nhuan tnrac thud: 15 tS,  (fang. 

- TS7suit lgi nhuan sau thud/Von chii so.  hau: 11,35%. 

- Nang suit lao ddng: 432,3 trieu ddng/ngued/nam. 
- Thu nhap binh quan cua ngueyi lao ddng: 25 trieu d'onginguai/thang. 

- Ty tong doanh thu ngoai nganh binh quan dot 40%/tdng doanh thu. 

2. Kt hoach trie'n khai 
2.1 Ka hoach kinh doanh 

Nam 2025, mvc tieu kd hoach kinh doanh nhu sau: 
- Doanh thu in va phan phi tem: 6,4 tS,  dog, trong do: 

+ Doanh thu in va phan phi tern trong nuac: 6,1 ty ddng. 



+ Doanh thu in tern xuAt khau: 328 trieu d'Ong. 

- Doanh thu in An phAm, cung cap vat tu, hang hoa: 421 ty dOng, trong do: 

+ Doanh thu in h6a don, An phAm cho cac dan vi HTPT trong TOng ding ty: dat 45 
tSidong. 

+ Doanh thu in An pham cho cac Cong ty con, khach hang ngoai TOng cong ty, in An 
khac: dat 204,8 ty dOng. 

+ Doanh thu cung cap vat tu nghiep vv, ban hang h6a: dat 171 tS7dOng. 

- Doanh thu dich vu khac: dat 22,5 ty dOng; trong dO doanh thu duy tri he thOng Smart 
Locker dat 22,4 tSidong. 

2.2 Ke hoach dAu tu 

- Giai doan 1: nam 2021-2022 

+ NOi dung d'au tu: Cac thiet bi san xuAt nhu may be, may dan hOp, Ix) may nep lich. 

+ TOng mire dau tu do kien 1,3 ty d'ong b'ang nguOn von dieu re. 

- Giai doan 2: nam 2023-2024 

+ NOi dung dau tu: Cac thie't bi san xuat nhu may dan tui giAy cuOn, day chuyen he 
thong in Flexo cuOn. 

+ TOng mirc dAu tu du kien 27,3 tS7dOng, tir nguOn von vay trung han va von dieu le. 

3. Cac giai phap trien khai thtyc hien 

3.1 Giai phap ve kinh doanh 

-, Tang cuerng phi hop, hgp tac Wei TOng cong ty va cac don vi trite thuOc 'Ring cong 
ty tiep can cac khach hang lan va cung cap cac dich vu ton gOi cho khach hang. 

- Mo rOng tier) xitc vai cac khach hang mai theo phuang an linh hoat nhu hop tac vai 
quan 13% khu cong nghiep, tham gia cac hOi nghi doanh nghiep ten dia ban de tiep can cac 
doanh nghiep vira va nho teen dia ban. 

- TO chirc dOi ngil ban hang chuyen nghiep, am hieu ve dia ban. 

- Xirc tien tham nhap, phat trien cac thi twang mai tren ca s nghien cfru cac dia ban 
hoat dOng cua Datapost va tan dung uu the dm Tong cong ty Buu dien Viet Nam ten cac 
dia ban tiem nang. 

3.2 Giai phap phat trien san phAm 

- Tiep tvc duy tri cac san phAm dich vu hien hanh plwc vu nhu au san xuAt kinh 
doanh va quail tri chung cua cac doanh nghiep not nganh ding nhu nhu cau tieu dung xa 
hOi: phong bi, hoa dan, bao bi tem nhan, an pham quang cao, truy'en th6ng... 

- Ben canh d6ng san phAm th6ng thuOng, phat trien d6ng san pham c6 tinh chuyen 
biet hon hoac doi hoi cong nghe in an chat lugng cao. 

- pat trong tam phat trien sang linh vvc bao bi;,dAu tu cho khau thi6t ke Ink 	va 
da dang Ma chat lieu in, nang cao ky thuat gia cong, long gap, dap frng yeu cau bao bi cho 
hang hoa TMDT, OCOP... 

- Nang cao chat lugng in tern va ap dung cac tieu chuan chAt luting nhu ISO 
9001:2015, ISO 14001:2015 va he thOng tieu char" nganh in qu'Oc to G7, quy trinh quan tri 
mau PCM cua cac may in. 

3.3 Giai phap ve to chirc quan ly dieu hanh 

- Xay dung he thOng quan ly dieu hanh theo huang chuyen mon h6a, dieu hanh tap 
trung tren ca so phan cap, phan quyen phi" hgp voi phuong an sap nhap Datapost. 



- RA sok ca so ha tang, nguan luc (sau sap nhap Datapost) va quan 1S7 chat the viec 
sir dung ca so ha tang, nguon luc dam bao sir dung hop 1S7, an toan, hieu qua, tranh lang phi 
tir do chi phi va giam gia thanh san pham dich vu. 

- Tai uu, chuan 116a cac khau va congdoan cung cap dich vu, de thuan tien cho viec 
irng dung Cong nghe thong tin va Chuyen , so nham giam tai cac 1)0 phan khong can thiet, 
nang cao nang suat lao d'Ong. 

- Thay doi phtrang thirc thanh toan, ca the khuyen khich khach hang thanh toan 
nhanh... de nhanh thu hoi cac khoan phai thu, tranh tinh tang bi chiem dung von qua lau. 

3.4 Giai phap dao tao va phat trien nguan nhan luc 

- Phat trien quy mo nhan su, chu tong so luting va chat luong lao Ong dau vao, dam 
bao dap irng nhu cau dinh htrOng phat trien cua Cong ty. 

U'u tien phat trien dOi ngi:i kinh doanh ben canh dam bao dOi ngii lao dOng san xuat 
true tiep de dap irng quy ma san xuat ngay mot tang. 

- Xay dung moi trueng lam viec li tuang, chant lo d'ai sang cho nguOi lao dOng, dam 
bao an tam lao dOng san xuat. 

3.5 Giai phap C6ng nghe thOng tin va Chuyen doi so 

- Sir dung irng dung cong nghe thong tin de so hoa cac,  hog dOng,quan 1ST, ,san xuat 
kinh doanh, trong do tap trung viec t8i uu h6a quy trinh san xuat, phan phoi san pham thong 
qua cac irng dung so Ma. 

- Ap dung N thong tieu chuan clang 17,0 ve ha tang, may mac thiet bi, cong nghe, quan 
1ST cho cac to chirc in an. 

- Nghien ciru cac cong nghe 	phi' hop voi xu the dm thi tnrOng. 

3.6 Giai phap ve dau to va tai chinh 

- Khai thac triet de nguan van hien c6 dang tiled tim kiem nguan van tir ben ngoai 
dam bao du von dap irng nhu cau hog dOng san xuat kinh doanh cua Cong ty. 

- Doi vori hog Ong dau to d6i mai may,m6c, thiet bi can hp chon phuang phap khau 
hao thich hop, thoi gian khau hao phi' hop de nhanh thu hoi von nhung van dam bao gia 
thanh hop li. 

- Xay dung 10 trinh tang van hop li, hieu qua. 

Dieu 2. Quyet dinh nay c6 hieu luc ke tir ngay ky ban hanh. 

Dieu 3. Tang Giam dac; Chanh Van phOng; Truo.ng cac Ban chuyen mon nghi'ep 
Thing tarn; Chit tich, Giam tic cong ty TNHI-1 MTV In tem Buu dien chiu trach nhiem thi 
hanh Quyet dinh nay". 

Noi nh(in: 
- NInr di6su 3; 
- Thanh vien HDTV; 
- TGD va cac PTGD; 
- Cong ty TNHH MTV In tern Buu dien (de till); 
- Ltru: VT, KHDT, NCPT, TCKT, TCLD. 

TM. HOI BONG THANH VIEN 

CHU TICH 

Nguyen Hai Thanh 
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