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L. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

1. Muc tién

- Chuyén dbi trong tAm san phém sang nhin mac, bao bi, sdn pham chét lwong
cao cho céc chuo1 phan phéi hang héa quy mé 16n, hd trg cho TMDT, hd trg ndng
san Viét ra toan cau.

- Hop tac véi cac don vi trong ndi bd Tong cong ty va cic dbi tac cia Tong
cbng ty, mang dén gidi phap toan dién cho khach hang.

- M¢ rong thi trudng ra toan quoc dap tmg nhanh chong nhu céu khach hang.

- Tham gia c4c chudi cung tmg bén viing théng qua viéc xay dung bd quy tic
trach nhi¢m xa hdi trong kinh doanh nhur ILS, BSCI;

- Vitng manh vé to chire san xut, phét huy cao do moi ngudn lyc dé néng cao
ning lwe canh tranh va khong ngling nang cao doi song va vat chét, tinh than cho
nguoi lao dong

2. Nhi¢m vu

- Tiép tuc duy tri én dinh doanh thu nhom san phdm, vét tw hang hoéa ndi
nganh, phat trién manh san pham hop carton dén cac BDT/TP; Pam bao cung tng
san pham cho Tdng cong ty véi nguyén tdc chit lugng, gia ca canh tranh theo co
ché thi truong, phu hop v6i quy dinh ctia phap [uét.

- Tiép tuc ting cudng cong tac tlep thi phét trién khach hang ngoai nganh, gift
va duy tri khach hang hién co. Xay dyng doi ngi ban hang chuyén nghi€p, chu dong
tim ngudn khach hang, tiép thi san phdm va chim séc khach hang tiém nang trong
thi truong nganh in, ting ngudn thu cho Céng ty:

+ Trién khai xdy dyng data va phat trién tép khich hang méi la céc dbi twong
khéch hang muc tiéu, tiém ning phuc vu hoat dong bén hang nhu dam phén truc
tiép, online (Email-SMS-MKT, dién thoai (viber, zalo), Facebook, Website ctia don
Wik

+ Phat trién, diy manh ngudn doanh thu qua kénh mang dau thdu qubc gia;

+ Phéi hop v6i cac Ban kinh doanh ctia Téng cong ty tiép cin véi cac khach
hang, dbi tac dé gi6i thiéu san pham dich vy cia Cong ty; tham gia du thau cac goi
thiu cia khach hang, d6i tac clia Tong cong ty; Phéi hop v6i T6 hd tro dAu thiu cia
Tbng cong ty dé tham gia cic g0i thau hdn hop.

+ Nghién ctru kénh phan ph01 san phim qua chudi cung ung TMDT;

+ Tirng bude tiép cén, g101 thidu quang ba céac san phdm v& in bao bi tem nhin
phuc vu chuong trinh phat trién kinh té khu vuc noéng thon theo muc tiéu qubc gia



xdy dyng nong thén méi (OCOP) dé san xudt va hoan thién cac san phim truyén
thong, dic trung viing mién;
1. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2026
1. Ké hoach sin xuét kinh doanh nim 2026

Ké hoach san xut kinh doanh va diu tu phét trién nam 2026 da dugc Hoi
dong thanh vién Téng cong ty Buu dién Viét Nam tam giao tai Théng bio sb
25/BDVN-HDTYV ngay 02 thang 03 nim 2026.

BANG CAC CHI TIEU SAN XUAT KINH DOANH NAM 2026

TT Ciic chi tidu })(3’11 vi Chi tiéu ke
tinh hoach

1 [Céc chi tiéu san lugng chinh

a) [San phim 1
b) [Sén phdm 2

2 _[Chi tiéu sdn pham, dich vu cong ich (néu cd)

3 [T6ng doanh thu Ty dong 182
4 |Loi nhuéin trude thué Ty ddng 2,5
5 [Loi nhuan sau thué Ty dong 1,95
6 _[Thué va céc khoén phai nop Nha nuée Ty dong | 12,6
7 [Iéng vén dhu tu Ty dong

8 [Kim ngach xudt khiu (néu co) Ty dong

9 [Céc chi tiéu khac

2. Ké hoach diu tw ciia doanh nghiép trong nim (tén dw 4n nhém B tré Ién,
ngudn von, tdng mire diu tw...)

- X4y dung ké hoach dinh ky cong tac bao tri, bao dudng, sta chita may moc
thiét bi nham dam béo dap tng kip thoi gian giao hang va dam bao chét lwong san
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